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This is my second report to the Society in this my second term as chairman.  The Society has continued to operate successfully during the last year despite a number of challenges to the meetings programme caused by the weather and other factors.  Growth in membership has levelled off but still includes a significant number of corporate members.

Membership for individuals for 2010 was 173 with 26 corporate members, (9 small 12 medium and 4 large). This compares with 2009 with 26 Corporate and 158 individual.

Since the last AGM in March 2010 a total of 7 presentations to the Society have been made in London. More meetings had been planned but unfortunately poor weather and changes in plans of presenters meant we did not achieve the number we had hoped for.  The situation is looking better for 2011, although we had to cancel the January meeting. We hope to finalise the 2011 programme shortly.
We attempted to organise a site visit following the success of the one held in 2009.  We were a little more ambitious and planned a trip to the SIF works and Vryhof facility in Holland.  Unfortunately there were insufficient takers for this trip so it was cancelled.  
The attendance certificates issued to support CPD logs continue to be popular.  The committee would like to know of any other similar services that members would find useful.

The Society continues to co-sponsor a number of events on offshore engineering and negotiates a discount for members which, if used, is many times the cost of Society membership.

Attendance at the London meetings had been varied but the trend was for 40-80 to attend with non-members consistently making up around one half of the audience.  We had no “sell out” meetings last year.  Internet broadcasts continued to be popular and our embryonic region in the NE of England lead by Colin Clarke used this as the basis of a regional meeting.
In order facilitate the spreading of the workload of administering the Society around the committee three more officer positions have been approved by the membership in a recent ballot.  This has added the Deputy Chairman, the Honorary Secretary, and Honorary Treasurer to the officers.  

The website continued to provide up to date information on both the OES activities and other offshore news and seminars relating to offshore topics.  OES were now building up a library of presentations and the website had been looked after by Chantal Manco who left the committee in the middle of the year and Peter Keel has taken over control.  E-mail addresses have been established for the Chairman, Deputy Chairman, Hon. Treasurer and Hon Secretary should you wish to contact the officers of the Society directly.
OES continued to maintain links with RINA, IMechE, IMarEST, BGA, SUT, Energy Institute, IChemE and IStructE. Last October we held our first meeting at the Honourable Company of Master Mariners. This was a successful event and we hope to repeat this when there is another suitable subject 
The East of Scotland group failed to hold any meetings in Aberdeen.  However, we are looking for an improvement in 2011 as Graham Anderson is currently forming a new committee with a number of new volunteers. The NE of England has held a meeting using the internet link to a London meeting as a basis.  We hope that this is the start of an active group in this area lead by Colin Clarke.
The ICE continues to provide the secretarial and financial services to the Society under the agreement renegotiated at the start of 2010.  This agreement was put in place for 2 years and the committee, in conjunction with the other Associated Societies, is reviewing the format of the agreement for 2012 in order that it both provides best value for the Associated Societies and adequately recompenses the ICE.
The Society continues to be active within the ICE providing a representative on the Maritime Panel and Maritime Journal Panel.  However, a new representative is required for the latter.  Anyone interested in doing this should contact me.  In addition we work with the other Associated Societies to add value to the ICE’s activities under the guidance of Barry Clarke (VP, ICE). 

The balance sheet for 2010-11 shows that OES continues in a healthy financial position. It remains the committee’s aim to maintain this with a fairly neutral profit and loss account for the next year. As a result it is not proposed to increase the subscription for 2012.  However, we will be incurring VAT charges we did not previously have to pay.  The committee is exploring options for registering as a charity to avoid these.
The Committee membership for 2010-11 consisted of:

· Neil Glover – Elected Member 2009 – Chairman
· Mark Knight – Co-opted Member – Deputy Chairman

· Jeffery Pereira – Elected Member 2010 - Secretary

· Phillip Smedley – Co-opted Member Treasurer
· Ray Hobbs – Elected 2008 – I IMarEST, BGA and SUT Link

· Tony Barber – Elected 2008  

· David Loader – Elected 2009

· Azizullah Khan – Elected 2010

· Bill Clifford - Co-opted Member

· Chantal Manco – Co-opted Member 
· Peter Keel – Co-opted member and Past Chairman
· Peter Cassidy – Co-opted member

· James Bridge – Nominated IMechE Representative 

· George Hall – Nominated  IChemERepresentative

· Colin Clarke – Ex-Officio representative for NE England member

· Graham Anderson – Ex-Officio member as Secretary East of Scotland branch
Chantal Manco, who had been a great contributor to the committee, left in the middle of 2010  to take a year travelling. For several years she has maintained the web site. We wish her well and hope that she will be able to rejoin us on her return. 
Phillip Smedley is retiring at this meeting as commitments on other committees, particularly associated with the ISO codes, are drawing significantly on his time.  He has been a key player in the recent success of the committee and diligently watched over the Society’s funds as Treasurer.
The terms of elected members Ray Hobbs and Tony Barber both come to an end this year.  As a result there are two vacancies for elected members of the committee.  I would like to thank Ray and Tony for their help and advice during their terms.  They have both expressed an interest on remaining on the committee, possibly as co-opted members.
The next year will be my last.  I have for some time been looking for a replacement but no-one has stepped forward to take the mantle.  However, I would like to thank the committee as a whole for helping out and allowing me some time to earn a meagre crust.  The committee works well as a team and by spreading the workload it does not become too onerous for any one  individual.  If anyone would like to join the committee, young or old, please contact a committee member or the Secretary at the ICE.

For 2011 our main objective is to continue to look for high quality presentations in both London and Aberdeen. We also look to expanding our activities in the regions and extend our links with overseas organisations.  The Society is always interested in helping new members of our industry and will continue to seek ways to do this.
Finally the committee would like to thank the members for their support throughout the year and ask that you continue to tell us what you want from your Society and persuade colleagues and employers to join at what we believe is extremely good value for money.
